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KEY PERFORMANCE INDICATORS

Elliot Mainzer, ADMINISTRATOR AND CHIEF EXECUTIVE OFFICER
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KSI & KPI Dashboard

Key Strategic Initiative:

GRID MODERNIZATION
(Deliver Phase)

90%

Key Performance Indicators:

/
SAFETY

Incident Frequency Rate

-<+— Good 1.1

-
STRENGTHEN FINANCIAL HEALTH

Total Revenue ($M) Total Expense ($M)

Good —» <4— Good

$3,659

$3,384

Percent of Capital Work Completed

P+T=A

Net Revenue ($M)

Good —»

$274

- CAPEX (M) Debt to Asset Ratio Treasury Borrowing ($B)
4 <— Good <—Good 88% Good —» $1.5
PRODUCTS AND SERVICES
Forced Outage Factor 4
v MEET TRANSMISSION CUSTOMER NEEDS
- e System Average Interruption Duration Index System Average Interruption Frequency Index
_ (Minutes Per Line) (Annual Unplanned Outage)
<+— Good -+— Good 6
CGS Availability Factor
Good —» 93% <«— Good 427 <«— Good
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FINANCE

Michelle Manary, CHIEF FINANCIAL OFFICER
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